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Literature Revieww
[bookmark: _GoBack]Employee performance is a vital area for all organizations. A firm's performance is dependent on the employee’s performance. Better treatment of employees leads to better performance of tasks and responsibilities assigned to them which then culminates into organizational performance improvement and a strong willed task force. The beauty of any company is its employees, when the people working on the production, advertising, distribution, marketing and all functions that pertain to getting the product to the consumer are effective, there is no doubt of making profits. Netflix is a multibillion dollar company, operations are majorly online. There are however many other tasks to be carried out within the organization during preparation and casting of the videos. There is a big task force employed by Netflix. Like any other organizations, they have developed human resources department to cater for employment and designation.
The remodeling of the human resource department at Netflix was the most outstanding events in the history of the transformation of human resource management. The management of Netflix identified that the employees when given freedom to work and deliver according to their own maturity and given responsibility to choose when to work and when to be off work proved to be more efficient that the conventional way of forcing rules and regulations on employees. These mode of working was done through a pilot study by Netflix management and it proved 96% effective compared to other employee performance technics. These new innovation led to development of a slogan “Act at the Best Interest of Netflix”. Every employee was required to own the company and develop a responsible mature approach towards the freedom subscribed to them. Though a lot of challenges were expected on this new way of human resource management, the company management was surprised on how positive the employees responded and ended up making even better decisions and the company grow by more than half of its initial projections (Capella & Travis, 2016).
A study conducted on the factors affecting the effectiveness of employee performance in the U.S. established that, performance is based on a company’s rules and regulations. The more the company is strict the company is to its employees the poorer the output. The company’s which had a more flexible mode of employee handling recorded innovation and creativity throughout their budgetary year, employees showed more commitment and were more willing to share ideas and work as a team. The flexibility of rules and regulations were identified to be a way of letting the employee take responsibility and own the company’s progress. The study revealed that, those employees with strict rules and regulations governing them, were adamant to share their ideas with the management, they were not willing to go beyond their normal duties, they did not bring new idealism and innovation to the company and were not satisfied with their jobs, they were looking for other better and secure jobs because the rules were restrictive to their own growth and development in the industry.  The study recommended that, for any institution to grow towards establishing a new face of its employee performance, there is a need to revisit the human resource management practices. The more flexible and creative the management practices creates a better chance to grow the firms’ innovation, creativity, product improvement, customer satisfaction and improvement in company’s performance (Capella & Travis, 2016).
Humans are built to develop character by how often and consistently they are appreciate for their effects. Nizam and MaqboolShah (2015), conducted a study to evaluate the impact of employee motivation on organizational performance in Oil and Gas Sector of Pakistan. The researchers identified motivation of employees as the backbone when it came to the improvement of performance organization. Motivation was used to ensure that the employees put in more effort in their work as they realized the company’s objectives. The more achievements an employee made, the more the reward for their effect, an improvement in his salary and rise in rank. Nizam and MaqboolShah also established that the more a company motivated a team rather than individual effect marked a transition in the company’s development. There were inter-departmental experiments where each department developed goals in line with their responsibility towards achieving the common organization goals. For each goal achieved they were rewarded points and the best time was taken for trip and each team member rewarded for their personal commitment. In the preceding face of the challenge, the team that was rewarded emerged top again but the other teams had close ties to it. The overall company improved in all sections, employees were more dedicated and proactive. The study recommended that the motivation of employees be made a culture and the performance of the organization will automatically be improved (Nizam & MaqboolShah, 2015)
A study conducted by Luthans and Stajkovic (2006) on the impact of recognition on Employee Performance through a theoretical review, research and practice seek to support the previous study by Nizam & MaqboolShah, (2015). Luthans and Stajkovic established that, although money is an important and key motivator towards improvement of the employees performance, recognition of once effort were equally as important. They found out that whenever a person was publicly recognized to have to be effective in their performance, they tend to work extra hardtop maintain the praise. However, the researchers defined recognition as genuine approval, appreciation and acknowledgement of once effect. These approval by the management meant a lot to the employee and they endeavored to develop a better character so as to emerge praiseworthy in the next meeting. The outcome of these recognition in practice showed improvement in employee performance (Luthans, &Stajkovic, 2006
The impact of new information and understanding new market trends is not compare to old routines. Nda and Fard (2013) carried out a study on the impact of employee training and development on employee productivity. The study revealed that training is of vital importance in enhancing employee skills hence improving their productivity. The study focused on the trends of institutions that had annual trainings for their staff and those that deed monthly and quarterly trainings for their employees. The findings indicated that, the companies that trained their employees frequently were better performers than those who did train annually. The study recommend frequent trainings for the staffs in all organizations (Nda & Fard, 2013)
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